




Project Name Bidding
Oct‐15 Nov‐15 Dec‐15 Jan‐16 Feb‐16 Mar‐16 Apr‐16 May‐16 Jun‐16 Jul‐16 Aug‐16 Sep‐16 Oct‐16

Thousand Oaks Roofing 2,700.00$    2,700.00$    2,700.00$    2,700.00$    2,700.00$    2,700.00$    2,700.00$    4,860.00$    5,670.00$       5,670.00$       5,670.00$       2,925.00$    2,925.00$   
Portables T.O. & LeConte 10,800.00$  10,800.00$  10,800.00$  10,800.00$  10,800.00$  10,800.00$  10,800.00$  5,400.00$    14,400.00$    14,400.00$    14,400.00$    4,500.00$    4,500.00$   
Malcolm X MOD 9,000.00$    9,000.00$    9,000.00$    9,000.00$    9,000.00$    9,000.00$    9,000.00$    5,850.00$    10,350.00$    10,350.00$    10,350.00$    3,150.00$    3,150.00$   
John Muir 9,000.00$    9,000.00$    9,000.00$    9,000.00$    9,000.00$    9,000.00$    9,000.00$    5,490.00$    15,750.00$    15,750.00$    15,750.00$    4,230.00$    4,230.00$   
Longfellow Roofing 3,600.00$    3,600.00$    3,600.00$    3,600.00$    3,600.00$    3,600.00$    3,600.00$    4,680.00$    6,840.00$       6,840.00$       6,840.00$       3,150.00$    3,150.00$   
BHS C Roofing 1,800.00$    1,800.00$    1,800.00$    1,800.00$    1,800.00$    1,800.00$    1,800.00$    3,240.00$    2,520.00$       2,520.00$       2,520.00$       1,800.00$    1,800.00$   
Longfellow, BHS, OX, Willard, 
Muir, Malcolm, LeConte Blacktop

4,050.00$    4,050.00$    4,050.00$    4,050.00$    4,050.00$    4,050.00$    4,050.00$    5,040.00$    10,170.00$    10,170.00$    10,170.00$    3,150.00$    3,150.00$   

Malcom X Playground 2,070.00$    2,070.00$    2,070.00$    2,070.00$    2,070.00$    2,070.00$    2,070.00$    4,050.00$    5,220.00$       5,220.00$       5,220.00$       2,250.00$    2,250.00$   
Craigmont Flooring & Paint 3,060.00$    3,060.00$    3,060.00$    3,060.00$    3,060.00$    3,060.00$    3,060.00$    4,680.00$    7,650.00$       7,650.00$       7,650.00$       3,150.00$    3,150.00$   
Washington Playground 2,070.00$    2,070.00$    2,070.00$    2,070.00$    2,070.00$    2,070.00$    2,070.00$    4,050.00$    5,220.00$       5,220.00$       5,220.00$       2,250.00$    2,250.00$   
King Portable 320.00$        320.00$        320.00$        320.00$        320.00$        320.00$        320.00$        675.00$        900.00$          900.00$          900.00$          360.00$        360.00$       
Frankling Playground 400.00$        400.00$        400.00$        400.00$        400.00$        400.00$        400.00$        675.00$        990.00$          990.00$          990.00$          360.00$        360.00$       
Elevator No. 2 630.00$        630.00$        630.00$        630.00$        630.00$        630.00$        630.00$        765.00$        1,215.00$       1,215.00$       1,215.00$       315.00$        315.00$       
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Pre‐Construction  Construction Close‐Out

Billing Schedule



BUSD Team Organization & Duties 

President	
Principal	Oversight	
Program	Schedule	Review	
Program	Budget	Review	
Contractual	Analysis	
Participate	in	Dispute	Resolution	(If	Required)	
Project	Delivery	Recommendations	
Assist	District’s	Funding	Consultants	in	
Eligibility	for	Potential	Match	Funding	

Principal‐in‐Charge	
Principal	in	Charge	(P.I.C.)	
Program	Budget	Development	&	Review	
Project	Budget	Development	&	Review	
Review	Program	and	Project	Schedules	
Work	with	Senior	PM	on	Schedule	and	
Budget	Development	
Work	with	Senior	Project	Manager	

Senior	Program	Manager
Development	of	Program	&	Project	Schedules
Development	of	Program	&	Project	Budgets	
Communication	Liaison	for	All	Program	Related	Issues	
Develop	and	Oversee	Community	Presentations	
Work	with	District	in	the	Development	of	Committees	
Assist	in	the	Development	of	Committee	Charters	
Work	with	District	in	Community	Relations	
Organize	Facilities	Needs	
Work	with	District	in	Developing	Priorities	for	Facility	Needs	
Oversee	and	Manage	Design	Consultants	
Work	with	District	in	the	Development	of	Front	End	
Documents	
Work	with	Architects	in	the	Development	of	Project	Phasing	
Work	with	Architects	in	the	Implementation	of	District	
Standard	Specifications	
Work	with	Architects	and	District	in	Interim	Housing	
Strategies	
Oversee	Project	Managers	during	Construction	Phases	
PLA	Coordination	
Work	with	District	and	Consultants	on	CEQA	as	Required	for	
Future	Projects	
Program	Cash‐Flow	Projections	

Program	Coordinator	
Project	Specific	Pre‐construction	Administration	
Project	Specific	Design	Coordination	
Coordinate	Constructability	Review	
Work	with	Designers	to	Maintain	Project	Schedule	and	
Budget	
User	Coordination		
Oversee	and	Coordinate	Bidding	&	Award	
Project	Contract	Administration	
PLA	Coordination	
Coordinate	Hazmat	Design	&	Removal	
Project	Closeout	‐	O	&	M,	As‐Built	Documents,	Warranties	
PLA	Closeout	
DSA	Closeout	
Available	to	Project	Team	for	all	Meetings	

Project	Manager	
Additional	Project	Manager	will	be	
added	during	construction	phase.	
Duties	will	mirror	the	Program	
Coordinator	scope	of	services.	

Administrative	Support
Administrative	Support	will	be	
provided	during	all	phases	of	the	
program.	


